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COSTS GUIDANCE NOTES

Allowed costs for Investigator Awards
Funding for Investigator Awards is flexible in both length and scale. Awards might be anything up to £425,000 per year, and for any duration up to a maximum of seven years, depending on the scope and ambition of the research proposed, and the resources required to realise the Investigator’s vision. Funds awarded can be used flexibly to meet the needs of the research. 
Please bear in mind, when costing your proposal, that the Trust does not provide a Flexible Funding Allowance in connection with these awards.

This document can be used for reference at both the main application and final details stages. Although the Trust does not expect you to provide detailed costings in your main application, we recognise that organisations may wish to prepare costings in advance and we are therefore providing our standard guidance to facilitate this. 

Any award made will not exceed the total amount requested at the main application stage; however, you should be realistic when rounding the total, since the Trust will expect all requests to be well justified prior to making an award. The Trust reserves the right to query and challenge the costs requested, where it considers it appropriate and necessary to do so.

The Wellcome Trust provides funding for the directly incurred costs of the research. Directly incurred costs are actual costs that are explicitly identifiable as arising from the conduct of a project (e.g. staff salaries, equipment, materials, travel). These costs are charged as the cash value actually spent and are supported by an auditable record. We do not fund on a proportion of full economic costs (fEC) basis.

Awards may also provide other costs where these complement our charitable mission and can be justified. We are willing to provide funding to meet the full costs of animal research (see Animals below). We may also make awards to fund specific refurbishment and infrastructure costs. 
Guidance on disallowed costs is available on the Trust’s website.
Staff
Investigator Awards are aimed at researchers in established academic posts. Investigator Awards therefore will not include salary costs for the Principal Applicant, as these will be met by the host organisation. Funds may be requested for the salary costs of all other staff, full or part-time, who will be working on the research programme and whose time can be supported by a full audit trail. (Please refer to the staff categories [PDF 16KB] to be used when applying for grant support).

Such costs will typically include research assistants/technicians who are to be employed on the grant.
We are unwilling to meet the salary recovery costs of staff currently funded by the Higher Education Funding Councils.
The salary costs sought should be commensurate with the skills, responsibilities and expertise necessary to carry out the role(s) required. Please note that we reserve the right to award support at a different level if we consider this appropriate. 
Salary costs sought should include any increments to which the individual is entitled, and expected promotions or regrading where appropriate. 

The host organisation is responsible, as the employer, for the contracts of employment of the staff concerned, and consequently for any redundancy or other compensatory payments that may be required. Host organisations are expected to identify when and what type of work permits are required, and work permits are a matter for direct negotiation between the host organisation and the relevant Government departments. 
Wellcome Trust PhD studentships are funded through the Trust’s studentship programmes only. However, funding to cover PhD student fees for postgraduate research assistant posts may be requested.
Further details on the employment of staff are available via this link.
DEFINITION OF TERMS


Staff category:

For example: “Postdoctoral research assistant”, “Technician”, “Fieldworker”.

Total cost on grant:

Total cost of the post, inclusive of any locally-recognised allowances (e.g. London allowance), employer’s contributions and increments, over the period of the grant.  This total should include known pay awards that will take place during the first year (or an assumed percentage, equivalent to the Wellcome Trust's current inflation rate, where the scheduled pay award has not yet been confirmed).



Employer’s contributions should include any statutory obligations (e.g. for the UK, National Insurance contributions) and contributions towards an organisational pension scheme.
Materials and consumables
We will meet the directly incurred costs of materials and consumables required to carry out the proposed research. 

These costs may include laboratory chemicals and materials (e.g. reagents, isotopes, peptides, enzymes, antibodies, gases, proteins, cell/tissue/bacterial culture, plasticware and glassware, etc.), and photographic supplies. 
Equipment

The organisation’s Director of Procurement/Head of Purchasing (or equivalent) should be aware of all potential capital purchases and the organisation is required to use best procurement practice when purchasing equipment funded with Wellcome Trust funds.
Equipment purchase price
The Trust expects applicants to consider the cost-effectiveness of the proposed purchase of equipment. The estimated price of the equipment should cover all aspects including delivery, installation, maintenance and training, where appropriate.  Discounted prices should be quoted wherever possible. Details must be provided where the total cost of a single piece of equipment or an equipment system (i.e. including any parts, accessories and customisable options) is £100,000 or more.
The Wellcome Trust does not normally supplement support provided by other funding bodies, and its policy is normally to expect a contribution from the host organisation, or other source, where the application includes a substantial equipment request.  As a guide, we would suggest a contribution of at least 10 per cent on an equipment item costing £100,000 or more, and at least 20 per cent on an item costing £500,000 or more. In some instances, a larger contribution may be required; in these cases detailed discussions with the Investigator Award candidate and the host organisation are likely to take place following interview and after a recommendation to award has been made in principle. 

Contributions are not limited to cash and may include benefits in kind, such as refurbishment, major pieces of equipment, the underwriting of key support posts, the provision of or access to special facilities, technical or administrative assistance. 
Maintenance costs


It is expected that the equipment requested will be covered by the manufacturer’s warranty for the first year after it is purchased.  The Wellcome Trust will fund reasonable maintenance costs for four years after the initial period of warranty on all equipment (irrespective of the length of award made), where this is negotiated as part of the capital purchase cost. In cases where support is being requested for a period greater than 60 months, consideration will be given to providing maintenance funds for equipment more than five years old if the applicant can demonstrate that it is cost-effective to do so.

Maintenance of existing Wellcome Trust-funded equipment

Equipment maintenance may be requested for the above equipment for up to five years.  Other requests for maintenance of Wellcome Trust-funded equipment may be considered once the original grant period has expired.  The Wellcome Trust will, however, consider providing maintenance funds for equipment more than five years old only if the applicant can demonstrate that it is cost-effective to do so.

Applicants outside the United Kingdom and Republic of Ireland may apply for maintenance costs for equipment originally funded by the Wellcome Trust or other sources.
Value Added Tax (VAT)

For grants to be held in the UK, the costs of all equipment to be used for medical and veterinary research should be quoted exclusive of VAT.  For equipment that does not fall within this definition, VAT costs should be shown. The Trust expects grant applicants to minimise the amount of VAT or other purchase taxes payable by obtaining zero-rating on goods and services funded by the grant wherever possible. Costs should be quoted exclusive of VAT or other purchase taxes, unless zero-rating cannot be obtained. Any unavoidable VAT or other purchase taxes should be shown separately.
Animals

In order to ensure that animal experimentation costs are accurate, applicants are advised to provide this information after consultation with their animal house or biological services manager.  The organisation is required to apply a consistent costing methodology when presenting cost details to the Wellcome Trust.
Funds may be requested to cover charge-out rates for animal house facilities, when animal use is essential to the research. Charge-out rates may include running costs (including the purchase and maintenance of animals, and any experimental procedures involved), plus appropriate estates costs and cage depreciation costs. Building depreciation costs should be excluded from the charge-out rates applied for on Trust grants.
We may not be willing to meet the full charge-out rate for an animal house facility where we have provided significant funding towards the infrastructure and/or core support of the facility.

The Trust reserves the right to review and challenge the costing methodology used by the organisation to calculate animal house facility charge-out rates applied for on Trust grants.

For organisations that do not use full economic costing methodology to establish charge-out rates for animal house facilities, funds may be requested to cover the purchase costs of animals, food and maintenance charges (e.g. diet, bedding, disinfectant, disposal bags) and labour costs, and for any experimental procedures involved.

Experimental procedures


Details of any charge(s) levied for experimental manipulations should be provided.

Associated costs

Costs to cover specific and relevant training and environmental enrichment, including training for animal husbandry, welfare and associated training for animal technicians and the cost of animal licences may be requested.
Inflation

The funds requested on an application must be based on current known costs. Figures for Year 1 may include known pay awards that will take place during the first year (or an assumed percentage, equivalent to our current inflation allowance where the scheduled pay award has not yet been confirmed). An allowance for inflation from Year 2 onwards will be added, where appropriate, by the Trust.
All other costs

The following are examples of types of expenditure that could be requested under the ‘All other costs’ heading. This list is indicative rather than an exhaustive one. 

Costs should be specified as far as possible, and justified in terms of the requirements of the research proposed.

· Access charges. Access charges may be requested for the use of items of equipment or facilities, originally funded by the Wellcome Trust or other sources, once the initial funding period has ended.  The use of the equipment/facilities must be essential to the proposed research.

Access charges should be calculated on a cost-recovery basis and can include (i) a maintenance or service contract providing a basic level of service; (ii) running costs; (iii) materials and consumables; and (iv) staff time. 

Access charges for Wellcome Trust-funded equipment will only be considered where any maintenance contracts funded by us have expired. Depreciation costs should not be included. Access charges calculated on a cost-recovery basis may be sought for facilities, so long as the costs are calculated on a directly incurred cost basis and exclude depreciation costs.

Support for departmental, technical and administrative services (even where calculated on a directly incurred cost basis) are not allowed.
Neutron sources
Costs for access to neutron sources should be included in the ‘Request for access charges’ section.
· Travel costs. Please note that the Trust’s normal travel allowance will not be provided on Investigator Awards, and applicants are advised to calculate into their total grant request a sum to cover expenditure on travel. Similarly, funding required for the applicant and any research assistant to attend scientific meetings should be included in the requested budget under ‘Other costs’. Travel and subsistence costs for collaborative visits should also be included in the ‘Other costs’ section. Travel fares for accompanying partners and dependants may only be requested where the Trust-funded researcher will be undertaking research away from the host organisation for 12 months or more. Travel costs should be based on the most suitable and economical form of travel.
· Subsistence. Essential subsistence costs can be requested for individuals working overseas or away from their host organisation for a period of less than 12 months. Subsistence should be costed according to the host organisation's normal subsistence rates. Where the host organisation does not have an established subsistence policy, the following rates should be used:
· £80 per day for week 1
· £60 per day for weeks 2 and 3

· £40 per day for weeks 4-26

· £20 per day thereafter, plus health insurance where necessary.

Individuals from low- and middle-income countries should use the following rates if the host organisation does not have an established subsistence policy:

· £90 per day for weeks 1-4

· £60 per day thereafter, plus health insurance where necessary.
Applicants intending to spend a period of time overseas should provide the predicted cost of health insurance.

For visits of 12 months’ duration or longer, overseas allowances should be applied.

· Overseas allowances. Specific arrangements apply for UK-employed post holders working overseas and for overseas-employed post holders working in the UK for periods of 12 months or more. The total overseas allowances should be included in the budget requested and will not be added on by the Trust. Guidance on how to calculate these allowances is available on the Trust’s website. Allowances should be itemised (e.g. “housing”, “freight”, etc.) Overseas allowances should only be costed up to the maximum limits indicated.
· Radiation sources. The facility will normally fund the travel and subsistence costs of UK users. In instances where these costs will not be met by the facility, they may be requested from the Wellcome Trust, under the ‘Other costs’ heading.
· Page charges and publishing costs. Normal page charges or costs for colour prints in journals can be requested. Charges made by publishers to meet the costs of publishing in open access journals (see the Trust’s full policy on open access publishing) should not be requested on individual grant applications as the Trust has provided alternative sources of funding (see question 11 of the FAQs). Other publishing costs (i.e. those not associated with publishing academic papers) will be considered where such activities are integral to the project, for example:
· the cost of publishing the proceedings of a Wellcome Trust-funded workshop or conference

· the cost of printing questionnaires, recruitment material, newsletters, etc. for clinical epidemiological and qualitative research studies

· where it has been agreed that the results of a clinical trial or epidemiological study should be shared with participants or disseminated more widely to influence policy or change practice

· for public engagement projects where dissemination (including printing and publishing) is a key activity of the project.

· Dissemination workshops. Funding may be requested for workshops to disseminate research results and findings.
· Staff training. The Trust is a signatory to the Concordat and expects its Investigator Award holders to take responsibility in supporting the career development of researchers funded on these awards. As such, funds may be requested to cover the costs of formal transferable skills and personal development training for these members of staff.
· Public engagement activities. The Wellcome Trust is committed to engaging with society about the research it supports. If you have specific public engagement plans at the time of application, you may request funds to cover the costs involved.
· Data management and sharing. Where the proposed research will generate data outputs that could form a resource of significant value to the wider research community, funds can be requested to cover the costs of sharing these data. The Trust considers that timely and appropriate data management and sharing should represent an integral component of the research process. 
· Capacity building costs. Capacity building costs may be requested on grants that will be directly awarded to low- and middle-income country organisations and may include:
· training (e.g. transferable skills and personal development training for the principal applicant and all other posts on the grant, short-term professional training for administrative, technical and support staff) 

· administrative costs (e.g. grant management costs, departmental technical and administrative services) 

· other costs (e.g. computing and internet access costs, waste disposal and incineration, building maintenance).
Grants will be cash-limited at the point of award.
· The following costs may also be requested under the ‘Other costs’ heading:
· specialist publications (not found in organisational libraries)
· consultancy fees

· fieldwork costs, including survey and data collection and statistical analysis
· subjects/volunteers – expenses incurred by volunteers involved in a research project

· computing – including recurrent costs of computing dedicated to the project (e.g. software licences)

· recruitment and advertising costs for staff employed on the grant

· purchase/hire/running costs of project-dedicated vehicles.
[image: image2.jpg]215 Euston Road London NW1 2BE UK
T +44 (0)20 7611 8888 F +44 (0)20 7611 8545 www.wellcome.ac.uk

The Wellcome Trust is a charity registered in England and Wales, no. 210183. Its sole trustee is The Wellcome Trust Limited,
a company registered in England and Wales, no. 2711000 (whose registered office is at 215 Euston Road, London NW1 2BE, UK).
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