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4T the meeting of the Trustees on the 19th July ,960, a few 
,weeks after his 85th birthday, Sir Henry Dale retired from the 
:hainnanship of the Trust and from W3 Trusteeship. He W- 

m e  of the ori inal five Tru~tces named in Sir Henry Wellcame's 
Will and he k d  been Chairman of the Trurt for twenty-two 
(cars, having been appointed to succeed the late Mr. G. H. 
3udson Lyall in that capacity in 1938. 

I t  would be impaariblc to exaggerate the value and significance 
,f Sir Henry Dale's services to the Wellcome Trust. He war 
lniquely suited to the Chairmanship by reason not only of his 
lutstanding achievements in medical research a d  discovery, 
ind the zstonishing m g e  and depth of hh scientific and adminis- 
rative howledge and experience, but ako because of his close 
wrocirtion with the kte Sir Henry Wellcome over so many 
rears. With his former colleague on the Trust, Profwor 
r. R. Elliott, C.B.E., D.S.O., M.D., F.R.C.P., F.R.S., he 
w a s  mainly responsible for the planning and inception of itg 
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grant-making and until five years ago he to the ?time help, in their administrative work, of Lieut.-Colonel H. J. 
more normal duties of a whole-time Chairman of dealing Bensted, O.B.E., M.C., M.R.C.P. ~o lonc l  Benstcd's know- 
with virtually the whole of the scientific S C C I ( ~ ~ I I ~ ~ ~ I  aspect ,,f& bedge and +rne are particularly nhoble in dealing with 
Trust's work, including the interviewing app]icmu for :applications for gran- for the building or equipment of rsearch 
and the preparation of applications for to his fellow gaboratories. He also serves, with Sir Henry Dale, the Medical 

H e v  ss one of the two Medical Trustces. pmfssor ;his Trustees to establish, if possible within twenty-five y s n  of 
Michael's appointment to Ihe Trust became on the :his death, a Memorial to his parents at Garden City, Blue Earth 
loth October 1960.  ;County, Minnesota, USA. ,  where he had spent his childhood. 

Lord Piercy, thc Trust's new Chaiman, bcsidcs his city /It b a pleasure t o  the Truptees to recognize that the completion 
interest<, is President of the National institute ,,f ;of this undertaking, well within the ~ e r i o d  envisaged in the 
Psychology, a Member of the Court and Senate univeeity :Will, was due in major degree to the most friendly and helpful 
of London, and of the Caurr of Govcrmrs the univenity ]co-operation which they received at every stage from the 
Bimin ham. I-lc was Chairman of the Committee ,,f inquiry on ,Special Trustees, appointed locally from Garden City and 
the ~ i ah i l i t a t i on  of Disabled Persons from r g ~ j  to 1 ~ 5 6 .  neighbouring centres (p. +7). 

At the end of 1 9 9  Dr. Edwin Clarke who had bccn Asrirtant 
Scientific Secretary of the Trust since April 1958 resigned this 
post in order to undertake rerearch work in &c history of 

' 

medicine on a whole-time basis. He has been awarded a 
Wellcome Research Fellowship for two years from the rst 
January ,960, so that he may continue his studies in this subject i 
at centres in the United States (see p. 

Dr. Clarke has been succeeded, as the Trustss p.ssirtant 
Scientific Secretary, by Dr. P. 0. Williams who had been a 

Research Council; Dr. Williams took up his appointment with 
Medical Officer on the administrative stafj. of the ~ e d i c ~ l  

thc Trust an the 1st February 1960. 
The Trustees are glad to record that they still retain the part- 
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THIRD REPORT 

covering the period 19~8-60 

I. Introduction 
THE first two Reports of the Wellcome Trust, issued in 
1957 and 1757 respectively, dealt with its activities dudng 
the first twenty years and the follorving two years; and the 
fact that the total wlue of the pants made by the Trustees 
in these widely different periods of timc had been so nearly 
the same-in ezrh case something over one million pounds- 
was explained by the abnormal conditions which had 
affected so large a part of the earlier period. The time 
required for the sssessment and payment of duty on Sir 
Henry Wcllcome'r estate had extended well into the years 
of the Second World War, which had entailed a virtual 
suspension of nannal medical research activities and inter- 
national contacts. The claims of the Wellcome Foundation 
Limited for reconstructionand deferred expansion had to be 
given priority over dividends during the period immediately 
following the war; while prudence had further required the 
formation by the Trustees, during these earlier years, of a 
substantial reserve fund. Accordingly, it was not until the 
middle years of the 17ro's that it became possible to regard 
the charitable resources available io the Trust as approaching 
a normal scale. The Trustees hold the entire share-capital 
of the Wcllcomc Foundation Limited, and the Trust's 
income thus consists of the whole of the distributed profits 
of the parent firm and the associated companies, together 
with the interest on its own reserve fund. 

The two-year period covered by this Report began on the 
1st September 1 9 ~ 8  and ended on the 31st August 1960. 
During that time the Trustees were able to allocate for tbeir 
charitable purposes a total of approximately £r,2oa,ooo. 
Some indication of the expansion of the Trust's activitier in 
recent years is given by the fact that the sum allocated as 
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i in 1954-55. 
. . 

OBJECTS OF THE TRUST 

The objects for which thc Wellcomc Trustees are 
empowered to use the funds at their disposal are set out in 
the quotation from Sir Henry Wellcome's Will which is ' printed as Appendix A (p. yr). Briefly they can be 
described as the support, anywhere in the world, of research 
work dealing with human and animal medicine, their allied 

l sciences and their history, and the establishment and support, 
again without territorial limitation, of museums and libraries 
serving the special interests OF medical rcsea~ch and medial 
history. The Will also made separate provision for the 
establishment of a personal memorial to Sir Henry Well- 

i come's parents at Garden City, Blue Earth County, Minne- 
sota, U.S.A., where the testator had spent his youth; and it 
provided for the completion of an archaeological enterprise 
with which he had personally been concerned. The 
expenditure authorized by the Will undcr both these latter 
headings is now complete. Thc completed Wellcome 
Memorial at Garden City, Minnesota, was dedicated in the 
autumn of l g ~ g  (see p. 47); and, as indicated in the last 
Report, the Will does not provide for the support of any 

, further archaeological excavations. All the resource of the 
T ~ s t  are accordingly now available for the encouragement 
of medical research and scholarship within the broad limits 
defined above, and in such special directions as the T ~ s t e e s  
may from time to time decide to be suitable. 

11. Research in Human and Animal 
Medicine 

I 
POLICY 

THE general policy which has hitherto guided the Trustees in 

/ allocating their resources to aid the advance of knowledge in 
human and animal medicine has been aptly described as one 

l 
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