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W H ~ N  the first Report of the Wcllcome Trust war publihed, 
in 1916, the Board of the Trurteer had but recently beenapin 
completed by the appointment, earlier in that year, of Brigadier 
J. S.  K. Boyd, in succession to Professor T. R. Elliott, C.B.E., 
D . S . O . , M . D . , F . R . C . P . , F . R . S . , w h o s e s e r v i c ~ d  

:~~~,%,F, E%Z,";S.':G~~~~ETI? ;:,% 
be seen that during the two yean, 1956-58, with which this 
second Rcport deals, there has been no further change in the 
pcnonnel of the Trustees. His CO-Trmtees, however, are glad 
to have this first opporrunity of acknowledging the value of the 
contribution which Brigadier Boyd is able to make to the activi- 
ties of the Trust through his long and distinguished experience 
of medical research-, and eopecially of those in the held of 
tropical medicine. They lamed with special pleasure of the 
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by the honour of Knighdood which was conferred upon him 
by Her Majesty the Queen in July 1958. 

Thc Report of 1956 mentioned ako the appointment, in 1955, 
of Dr. F. H. K. Green, C.B.E., F.R.C.P.. as the first holder of 
the position of Scientific Secretary to the Trurt. The work 
involved in the allotment of the income available to the Trustees, 
in support of research and hirtorical scholarship in the medical 
field, had by that time reached such dimensions as to create an 
urgent need for expert administrative assistance in this, the 
princip.al function of the Trust. At the time of Dr. Green's 
appointment, however, the only accommodation available for 
iherc rdministmtire duties camisted of two rooms, which had 
been rented for a term then about t o  expire, on thc first floor 
of No. 24 Harley Street. One of these had till then been 
occupied by the Chairman, Sir Henry Dale, far what had grown 
to bc pmctically full-time duties for him, in dealing with the 
correspondence and interviews required by the scientific 
functions of the Trurt; while the second room had pmvided 
accommodation for a personal secretary. When Dr. Green 
took up the duties of his appointment, therefore, although his 
arrival afforded immediate relief from the growing claims of 
athninirtrative duties, it inevitably created a new pressure, 
which could not have been long sustained, on the accommoda- 
tion av~iiable for dealing with them. 1 became, accordingly, 
a matter of urgency to find other office premises, adequate to 
accommodate this scientific aspect of the business of the Trust, 
which would allow room for its further expansion within limits 
which could be reasonably predicted, and would be available 
far acquisition an a sufficiently long, or r pcrmment, baris. 
The Trustees wcre indeed fortunate in being able to purchase 
the 999 years' lease of No. 51 Queen Anne Street- pleasant, 
latc eighteenth-century house, providing just the amount and 
kind of accommodation needed for the purposes in view. A 
drawing of the front of the hourc, of which the Trustees retain 
:hi,ul;;f tp;rp"=s;et;:l ~;;;d~~fiy;~a:%~se;~dfi~n~fo; 

maisoncttc, is reproduced as Platc I. 
The ncw afficcr in Queen Anne Street could not be made 

ready for occuoation until November 1 9 6 :  and even before 

would require some &&c; exhnsibn, if $ey were m be 
urrured that any application coming before them would have 

S received a thorough and expert scrutiny, before being submitted 
t o  them for a decision. No incrmc in the sptcial a t hn i t r a -  
tive work of this kind would have been possible without an 
increase of the scientific secretariat; and the Trustees were 

1 glad to find that Lieut.-Colonel H. J. B a t e d ,  O.B.E.,M.C., ' M.R.C.P., on retiring, in 1956, from his imporrant port as 
Director of the Centml Laboratory at Colindale of the Public 

in itE development, of all his scientific knowledge and adminis- 
trative experience. He takes with him the gratitude and good 
wishes of the Trustees and their staff, for all that he enabled the 

last two years have not been infcrior in actual achievement 
m those reviewed in the first Report, which had dealt with a 
tenfold longer period, covering the first twenty years, 1937-16. 
of the Trust's existence. As war related in some detail in that 
first Report, this earlier pried had been rendered in many 

m respects r hi hly abnormal one, by the complex business in- 
volved in est!blishine the Trust and dealine with the verv l a w  
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wholly abnormal conditions crated by the war and dudng the 
still houbled yeam directly following it ;  so that the apportuni- 

' THE WELLCOME TRUST 
ties which the Trustees had reason to expect for the nonnal dis- I SECOND REPORT 
charge of their charitable functions were only beginning to ~ 
become established towards the end of this time. The second 1 

covering the period 1956-58 

Rcport, accodingly, is the first which the Trustees have been I 
able to present for a pied which they can regard as wholly t 

I. Introduction 
no-l with respect to the administration of their Trust. If 
a reader should hwe thc curiosity to compare in the accountq FOUNDATION AND TRUST 

appended to the hvo Reports, the total expendAres undertaken In the spring of 1957 the Wellcome Trustees publihed 
by the Trustees in fulfilment of their charitable functions during a first Report, describing the origin of their Trust and 
thue two periods of twenty years and two years respectively recording its activities during the twenty yean since it  was 
he may well be surprised to find them so nearly equal. ~ n d  establlshedunder the Will ofthe latesir Henry S. Wellcome, 
it would, indeed, be correct to regard the charitable activities 1 ' ' 
in which the Trustees have been able to engage during these m 1936.  The Report included a short biographical sketch 

of Sir Henry Wellcome, and it  defined the relationship of 
two widely different ~eriods, as having been of the same order. ' the Tmst to the pharmaceutiwl business of Buroughs 
It should be made clear, however, that the accounts as thus Wellcome & Company which he had founded jointly with 

Silas M. Burroughs towards the end of the I a t  century, and 
of which he later became the sole proprietor. It told how 
Sir Henry Wellcome, some hvelve years before his death, 
had incorporated, under the name of the Wellcome Founda- 
tian Limited, the manufacturing and trading enterprises 
of Bumoughs Wellcome & Company throughout the world, 
together with the wrious research laboratories, the two 

, museums and the historical medical library, which he had 
personally created during his lifetime, and had associated 
with the administrative s t ~ c t u r e  of his business. That story 
need not be retold in detail here, hut i t  seems desirable 

two Report* of the Trust are conccmed, has same significance, 
once more to emphasize the unusual relation of the Well- 

this can never bc caact. 
come Trust to the Wellcome Foundation Limited, since a 
confusion between the nature and activities of these two 
bodies appears still t o  exist in many quarters. 

It will be obvious that a confusion of this kind was likely 
: to arise from familiaricy with the names of such justly 
i famous charities as the Rockefelle~ Foundation, the Nuffield 
! Foundation, the Grlrberg Foundation and many more. It 

might accordingly have been natural to expect that a body 1 n m d  "The Wellcome Foundationn' would be genenlly ' similar to these others in its constitution and functions. In 
8 9 
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fact, however, as the earlier Report made clear " ~ h  
Wellcome Foundation Limitcd" is the name of the'worl8 

TOTAL EXPENDITURE 

wide pharmaceutical business of Burraughs Wellcome & i In the twenty-year period covered by the first Report 

Company, together with the reswrch laboratories, muse- the total sum allocated by the Trustees, in accordance with 
and library which the founder created and which &c business the terms of their Trust, was dr,r70.164. That period, 

continues directly to maintain, whereas the Wcllcome however, included the years immediately following Sir 
Trust, established by Sir Hmry Wcllcome's Will, is a Henry Wellcome's death, when all the available income 
grant-giving charity, corresponding to other charitable / from the Foundation -n needed to me& the heavy duties 
foundations and using its resources for the support ,,f medical on his Estate; it also included the ~er iod  of the Second 
rcscarch and schalarship anywhere in the world ~h~ World War, when international research activities were 

Wellcome Foundation Limited has its orvn ~ a a r d o f  ~ i ; ~ ~ ~ ~ ~  necessarily curtailed, and the period of post-\va~ reconstmc- 
like other industrial companies, but the relation henveen tion, when all the earnings of the Foundation were, for a 
this Board and the Trustees of the charitable Tmst is of a time, required for its own purposes. In the two years 

special chamcter, in that the Trustees were appointed by covered by the present Report the tempo of research 
the Will to be the holders of all the share capital the expenditure by the Trustees has greatly increased, so that, 
Foundation. The income which they use for their charit- from the 1st ~ e ~ t e m b e r  1956 until the j ~ s t  August 1958 
able purposes, in accordance with the provisions d the they have been able m allocate the sum of &1,059,919 for 
Will, consists accordingly of h e  whole of the profib dis- the purposes outlined in the following pages. Up to the 
tributcd by the Foundation, from the earnings of the parenr 3rst August ,958 the total sum allocated by the Trustees 
firm and of its associated Companies overseas. for the objects of their Trust has thus been rz,z30,083. 

These figures do not include the costs of the Wellcome 
Memorial in the U.S.A. (see below), for which the testator 

OBJECTS OF THE TRUST made specid provision in his Will. 
The objects for which the Wcllcome Trustees arc em- 

powered by Sir Henry Wellcomc's Will to use the funds 
which thus become available to them can be briefly described 
as the support, anywberc in the world of research in human 

THE WELLCOME MEMORIAL IN THE U.S.A. 

and animal medicine, in the science's ;ontributory to these In the previous Report an account was given of the plans 
and in the history of medicine and allied sciences; and th; made bv Sir Henry Wellcome for a permanent Memorial 
establishment and support, again without territorial limi- to his parents to be erected at Garden City, Blue Earth 
tation, of museums and libraries serving the special interests County, Minnesota, U.S.A., where his boyhood had been 
of medical research and medical histoiy (see Appendix A) in their home. h his Will he specified the fonn which 
The Will also made provision for the establishment of ; he wished the Memorial to take, and he instructed his 
personal memorial to Sir Henry Wellcome's psrents at ~~~t~~~ to carry out the project, if possible within twenty- 
Garden City, Blue Earth County, Minnesota, U.S.A., where five rean of his death. When the amngements were 
the testator had spent his youth and for the completion of sufficiently advanced, the T ~ s t e e s  in London were to pay 
an archaeological enterprise in bhich he had himself been 
interested and active. 

over to a special board of Tmstees in Minnesota the sum 
, of $I~.,,ooo for the cost of erecting the Memodal, 

I 
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