The Wellcome Trust

[Ty

&1

| SECOND REPORT
covering the period
1956-1958

acaoerm
micrafarms

52 Queen Anne Street
London W.1




PLATE |

THE WELLCOME TRUST

Second Report

covering the period
1956-1958

LONDON
£2 QUEEN ANNE STREET, W.: i
1959




4 CONTENTS
THe WeiLcoms TRusTess, 1esa - .

The Waticoms Trusr SECOND REPORT (covering the
period 1956-1958):

I Introduction . P
Fondationand Tt + . . . g
Objects of the Trust .

Total Expenditure

Mrdcand Printed in Greet Britain by Fﬂi}ﬁ; e MeroridintheUSA 1

William Clowes and Sons Limited
Londonand Beccles | I nmmh in Human and Animal Medicine
! Polic .

Tntermational Scope Of the Trust's Activities.
| Clssifestion of Research Grants . . .

| i) Caplal Grases for Buiiding
| (1) Proristen af Major Research Equipmenc .
| (iii) Support or Endowment of Senior Researeh Pasti
(iv) Researsh Fellowships, Scholarships and Par-

sond Grants
() Granssfor Research. Elrrm and Austssance
i (i) Travel Grants . .

Spectal Grants for Ressarch Grersea «
Grants towards the costs of Srmpssie
kabug-Wzlkamc Travelling Rucarch Fr:l-

(in) GrmU m A\d-y Publicotion -

Il Medical ResearchMussums and Libnries .+ .
Research fn the History of .o

Tre New Edtion of the Fim emedsd *Wiltam

Harvey and the Circulationsy the Blood” . .

Appendix;
A. Esteacts from the Will d Sir Henry Solomon Wellcome «
Bl L of Gramin mad during the peried tder rovh
€, Liit of Gou _m] sther Flsaresal Aprirpencss made beloce
13k August 1956 in respect of which further exendiare
was mcu"edduvmglhc period under review,

e
- D. List of Compl:xed Bu!]dlng and Comuructional Projtcls .
Wl E. Report by Dr. Henry Foy . .
g = F Wellcome M:d:h and Prizes

66
67
68




THE WELLCOME TRUSTEES, 19¢9
SR HENRY HALLETT DALE,
O.M., G.B.E, M.D., F.R.CP., F.RS. (Choirman)
Lanceror Craube Burrock
MARTIN PRICE, FCA
The RT. HON. LORD PIERCY, CBE.

BIIGADIER SIR JOHN SWITH KNOX Bovp,
OB.E., M.D., DPH. PRCP, ERS.

Secvetary
| J. E. K. CLaRks, FCA
Scientific Secretary
F. H. K. GREEN,

(12f11/56 a3 f3/5H)
LIEUT.-COLONEL H. J. BENSTED, O.B.E., M.C., M.R.C.P.

Assistant Scientiffc Secrecary
(frem 1/4/58)

Eowin S. CLARKE, M. MRCP.

Waen the first Report of the Wellcome Trust war g:lzlishcd, |
in 156, the Board Of the Trustees hed but recently been agaia

completed by the appointment, earlier in that year, of Brigadier i
J.'s. K. Boyd, in successionto Professor T. R. Elliott, CBE, |
D.S.0., M.D., E.R.C.P,, F.R.S,, whose service as a Trustee had
covered most of the twenty yrars from the inception of the
Trust in 1936, which were then the sshject of repart, It will
be seen that during thetwo years, 19g6~58, with whichthis '
second Report deals, there has been no further change in the
personnel Of the Trustees.  His co-Trustees, however, are gl

to have this first opportunity of acknowledgingthe value of the
contribution which Brigadier Boyd is able to make to the activi-
tiesof the Trust through his long and distinguished experience
of medical researches, and especially of those in the held of
tropical medicine. They learned with special pleasure of the
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afficial recognition of his prest services in that sime cosnexion,
by the honour of Knighthood which was conferred upon him
by Her Majesty the Queen in July 1958.

“The Report of 1956 mentioned also the appointment, in 1955,
of Dr. F. H.K. Green, CBE, FRCP.. s the first holder of
the position of Scientific Secretary to the Trurt. The work
involvedin theallotment of the income availableto the Trustees,
in support of rescarch sl historical scholarship in the medical
field, had by that time reached such dimensions as to create an
urgent need for expert administrative assistance in this, the
principal function of the Trust. At the time of Dr. Green's
appointment, however, the only accommodation available for
these administrative duties consisted of two rooms, which had
been rented for a term shem about to expire, on the first floor
of No. 24 Harley Street. One of these had till then been
accupted by the Chairman, Sir Henry Dale, far what had grown
to be practieally full-time duties for him, in dealing with the
correspondence and interviews required by the scientific
functions of the Trust; while the second room had provided
accommodation for a personal secretary. When Dr. Green
took up the duties of his appointment, therefore, although his
arrival afforded immediate refief from the growing claims of
administrative duties, it inevitably created a new pressure,
which could not have been long suistained, on the accommoda-
tion available for dealing with them. 1 became, accordingly,
a matter of urgency to find other office premises, adequate to
accommodate this scientific aspect of the businessof the Trust,
which would allow room for its further expansion within limits
which could be reasonably predicted, and would be available
far acquisition an a sufficiently long, or 1 permanent, basis.
The Trustees were indeed fortunate in being able to purchase
the 999 years® lease of No. £2 Queen Anne Street—a pleasant,
late eighteenth-century house, providing just the amount and
kind of accommodation needed for the purposes in view. A
drawing of the front of the house, of which the Trustees retain
the use of the besement, ground, first aeel wecond Noors, for
their own parposes, and have ot tho top twa floors m
‘maisonette, is reproduced & Plate I

The new offices in Queen Anpe Street could not be made
ready for occupation until November 1556; and even before
then it was becoming clenr that the administrative werk con-
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mected with the majir, grant-giving respoemibility of the Trastees
would require some fiher expansion, if they were M be
assared that any application coming before them would have
received a thorough and expert scrutiny, before being submitted
to them for a decision. No increase in the speeial administra-
tive work of this kind would have been possible without an
increase of the scientific secretariat; and the Trustees were
glad to find that Lieut-Colone H_ J. Bensted, O,B.E., M.C.,
M.RCP., on retiring, in 1956, frum his important port as
Director of the Central Laboratory at Colindale of the Public
Health Liboratary Service in Engm Wales, was willing
2 accepe 2 shart-term appalatment as Depuey Scientific Seereta
o the Teust, I «\Illt:\c?iﬂn with 'I|I|D:;:grlhiy of the }Mﬂz
of Hrgleme. From Wovember rssh until July 1oge Colonel
Bensted gave iovalusble service ta the work of the Tress, which
gained veiry prestly from his devotion 1o it, at a critical period
Fn fts development, of dll his scientific knowledge and adminis-
trativeexperience.  H takes with him the gratitude and good
wishes of the Trustees and their staff, for all that he enabled the
Trust to achleve during the shorr period of his aJ:E-."mm,
and they -b«: glad that he bas consented to help them, mla
t-time basie, diring a Farcher period of ane year from the
5;; o bl Torpal rtic mant. ) =
Dr, Edwin Clarke, M_D. {Durhsm and Chicago), M.R.C.F.,
who b been Lecturce in Newrology st the Posgraduste
Medical School of London and Commltant Newrologiss at the
Hammarsmith Hospital, was appainted Assistant Scientific Secre-
tary to the Trust in 1357, s bepman his dutles in April 1352, Dr.
Clarke Inclades & apocil imterest in the history of medicine
is qualifications for arministrative service with the Trst.
ough this, the second Reporc lsmued by the Trustees,
deals with only rwn years of the scrivities of the Trust, It will
ba wvident to readers of both the Trust's Reports thet the
last two years have not been inferior in actual achievement
m those reviewed in the first Report, which had dealt with a
tenfold longer period, covering the first twenty years, 1937-56,
of the Trust’s existence. Aswar related in some detail in that
first Report, this earlier period had been rendered in many
respects a highly shﬂormar one, by the complex business in-
volved in e nill;hlng the Trust and dealing with the ey large
estate duties which fell due for payment, and then by the

T




wholly abnormal conditionscreated by the war and during the
still troubled years directly following it; so that the opportuni-
tieswhich the Trustees had reason t0 expect for the normal dis-
charge of their charitable functions were only beginning to
become establishedtowards the end of thistime. The second
Report, accordingly, is the first which the Trustees have been
able to present for a perind which they can regard as wholly
normal with respect to the administration of their Truse, if
areader should have the curiosity to compar in the accounts
appended to the two Reports, the total expenditures undertaken
by the Trustees in fulfilmentef their charitable functions during
these two periodsof twenty yearsand two years respectively
he may well be surprised to find them so nearly equal. And
rect

havsh tnderdBecora? Rodsapd iRl s
two widely different periods, as having been of the same order.
It should be made clear, however, that the accounts as thus
presented show, in cach case, the wal wndertaking isto
which the Trustees have ensored during the pericd under
review, and not anly the actual dishursemenis which they
Eave bees ealled upan vo make within 5. Particularly in the
case of grants made In suppare of builling projects, It must
imevitably bappen thae some of the obliptioss which have
been acceptedd In any one such period will partly, ar wholly,
Bl dug far payment In the next o even in some fater poricd,
It may, indeed, be experted that a retrospective averlip of
this kied In any one neported period can to & varishle extent
ke offict againt an saticipatary overlap inta ktor ones; bur,
although an spparent equaliry af cxpenditare in secessive
[purinds, such 25 the two very unequal coes with which ghe Frst
two Report* of the Trust are concerned, has some significance,
this can never be exact.

THE WELLCOME TRUST

SECOND REPORT
covering the period 1956-58

|. Introduction

FOUNDATION AND TRUST

In the spring of 1957 the Wellcome Trustees published
a first Report, describing the origin of their Trust and
recording its activities during the twenty years since it was
established under the Will of the late Sir Henry S Wellcome,
" The Report included a short biographical sketch
8 §7henry Wellcome, and it defined the reiationship of
the to_the " il i
Welzoms & Compify Wch T ha e orify iR
Silas M. Burroughs towards the end of the last century, and
of which he later became the sole proprietor. It told how
Sir Henry Wellcome, some twelve years before his death,
had incorporated, under the name of the Wellcome Founda-
tian Limited, the manufacturing and trading enterprises
of Burroughs Wellcome & Company throughout the world,
together with the various research |aboratories, the twe
museums and the historical medical library, which he had
persondly created during his lifetime, and had associated
with the administrative structure of his business. That story
need not be retold in detail here, hut it seems desirable
once more to emphasize the unusual relation of the Well-
come Trust to the Wellcome Foundation Limited, since a
confusion between the nature and activities of these ewa
bodies appears still to exist in many quarters.

It will be obvious that a confusion of this kind was likely
to arise from familiarity with the names of such justly
f amous charities as the Rockefeller Foundation, the Nuffield
Foundation, the Carlsberg Foundation and many more. It
might accordingly have been natural to expect that a body
named "'The Welicome Foundation” would be generally
similar to these others in its constitution and functions.  In
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fact, however, & the earlier Report made clear, 1ype
Wellcome Foundation Limitcd" is the name of the world-
wide pharmaceutical business of Burroughs Wellcome &
Company, t\)%elher with the reswrch |aboratories, museums
andlibrary which the founder created and which the business
continues directly to maintain, whereas the Welicome
Trust, established by Sir Henry Wellcome’s Will, is 5
grant-giving charity, corresponding to other charitable
foundationsand usingitsresaurces for the support of medical
rescarch and scholarship anywhere in the world, .
Wellcome FoyndationLimited hesits own Board of Directars
like other industrial companies, but the relation between
this Board and the Trustees of the charitable Trust iS of a
ad character, in that the Trustees were appointed
the Will to be the holders of al the share capital of tha
Foundation. The income which they use for their charit.
able purposes, in accordance with the provisionsof the
Will, consists accordingly of the whole of the profits dis-
tributed by the Foundation, from the carnings of the parent
firm and of its associated Companiesoversess.

OBJECTS OF THE TRUST

The objects for which the Wellcome Trustees arc em-
powered by Sir Henry Welicome’s Will to use the funds
which thus become availableto them can be briefly described
as the support, anywhere in the world, of researchin human
and animal medicine, in the siences caneributary to these,
and in the history of medicine and allied sciencés; and the
establishment and support, again without territorial limi-
tation, of museumsand librariesserving the special interests
af medical research and medical histary (see Appendix A),
The Will dso made provision for the establishment af a
personal memorial to Sir Henry Wellcome’s parents ae
Garden City, Blue Earth County, Minnesota, U.S.A., where
the testator had spent his youth, and for the completion of
an archacological enterprise in which he had himself been
interested and active.

to

TOTAL EXPENDITURE

In the twenty-year period covered by the first Report
the total sum allocatedby the Trustees, in accordancewith
the terms of their Trust, was £1,130,16¢, That period,
however, included the years immediately following Sir
Henry Wellcome’s death, when al the available income
from’the Foundationwas needed to meet the heavy duties
on his Estate; it alsn included the periad of the Second
World War, when international research activities were
necessarily curtailed, and the period of pest-war reconstruc-
tion, when dl the earnings of the Foundationwere, for a
time, required for its own purposes. In the two years
covered by the present Report the tempo of research
expenditure by the Trustees hes greatly increased, o that,
from the 1st September 1956 until the 31st August 1958
they have heen able m allocate the sum of 1,253,418 for
the purposes outlined in the following pages. Up to the
31t August 15¢8 the total sumallocated by the Trustees
for the objects of their Trust hes thus been &1,13s,885.
These figuresdo not include the costs of the Wellcome
Memoriain the USA. (see below), for which the testator
made special provisionin hisWill.

THE WELLCOME MEMORIAL IN THE U.SA.

In the previous Report an account wes given of the plans
made bv Sir Henry Welicome for a permanent Memorial
to his parents to be erected at Garden City, Blue Earth
County, Minnesota, 11.5.A., where his boyhood had been

in their home. h his Will he specifiedthe form which
he wished the Memorial to take, and he instructed hit
Trustees to carry out the project, if possible within twenty-
five years of his death. When the armangements wers
sufficiently advanced, the Trustees in London were to pay
over to u specid board of Trustees in Minnesota the sum
of §2ge,ace for the cost of erecting the Memorial,
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